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1. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

1. Hoi ddng thanh vién: gbm ¢6 3 ngudi, Trong d6: Chu tich HDTV va 2 thanh vién HBTV
Ngudi quén ly: o
Ban Giam dbc: gdm c6: 01 Giam dbc, 03 Phé gidm déc. '

Ké toan truémg: 01 ngudi

Kiém soat vién: 01 ngudi

_ THONG TIN VE TINH HINH QUAN TR] VA CO CAU TO CHUC DOANH NGHIEP -

TT Ho va tén Nim Chitc danh Phan | Trinh | Kinh | Cécvitri| Cong
sinh | Chirc Chire loai dj nghi¢m | quén iy vide
danh danh | thanh | chuyén nghd dd ndm | quinly
“tai tai vién mdn | nghifp giir duge
doanh cong giao
nghi¢p ty
khic
(néu
"~ cd)
LHsi - | Nguyén Vin Hanh 1962 | Chii tich | Khéng | Chuyén | Cir nhidn BHXH_ . Theo
déng HBTV trich Kinh t Binh didu 18
thanh ‘ | -Chéanh cbng ty
vién ]
I1.Gidm Ly Minh Son 1968 | Gidm Khéng { Chuyén { Cir nhin - | P6i trudmg_ | Theo
dbe ‘ dbe trich | Luft Do Vin | didu 18
chuyén rac | céngty
IIL.A-Pho | Trinh Thj My Nga 1970 | Phd Khéng | Chuyén | Cir nhén V' TP TC-HC | Theo
Giam Gism trich | Luft, cir , didu 18
dbe déc nhin cong ty
kinh té
II.A-Phé | Nguyén Duy Tén 1970 | Phé Khéng | Chuyén | K§ su " {TPKy | Theo
Gigm Gidm trach Thay thuat didu 18
déc déc Loi, Cur ' cong ty
' nhéin
Luat
HI.A-Phé { Pham Quang Vinh 1965 | Phé Khéng | Chuyén | K§ su - TP.Quan .| Theo_.
Gidm " Gidm trach XD Dén - | ty 6 thi didu 18
dbc : dée dung KS ' cong ty
thay loi,
Cir nhin
KD tién
té




IV.Ké Kiéu Lién Nhanh 1983 | Ké toén | Khong | Chuyén | Cir nhan Kiém soét | Theo
toén : o tneémg . trach Kinh té vién dieu 18
trudng i cbng ty
2. Kiém soét vién:
TT Hg va tén Nim Chirc danh Trinh Kinh Cécvjtri | Congviéc
sinh g nghifm | quinly quén Ly
o chuyén nghd da nim duge giao
Chic | Chic | mOn | nghiép | gi
danh tai | darh tai
doanh | cbngty
nghiép khic
(néu ¢0)
Kiém L& Thi Mai Thanh | 1983 | Kiém Khéng | Cu nhén TP.TC-
soat vién sodt Kinh té HC
vién

3. Thi laor'sfiz‘ir-lqiﬁ_ich clia Hi ddng thanh vién, Gidm dbe, Phé giam déc, K€ todn trudng, Kiém soét vién:
~ Luong, thudmg, thu lao, c4c khoan igi ich va tong chi phi (néu ¢6) cho vién chirc quéan ly ndm 2017 nhu -

T_Sf:‘u:
TT Ho va tén C\'};’“ Tidn lvong | Thi lao I;'g‘;fip T‘é’r‘;:“‘ Tii“hzf"g Tii’;}gﬁgfg" 3112
| Nguydn VinHanh | €T | 396.000.000 4.518.000 | 8.160.000 | 2.000.000 | 58.403.752
|2 |Ly Minh Son - GB_| 380.160.000 | 10.560.000 | 4.518.000 | 8.160.000 | 2.000.000 | 86.146.043
3 [Trinh ThiMyNga | PGD | 332.640.000 | 10.560.000 | 4.518.000 | 8.160.000 | 2.000.000 | 77.168.683
4 __NguydnDuyTén- | PGB | 332.640.000 4.518.000 | 8.160.000 | 2.000.000 | 75.695.474°
5 Pham Quang Vinh_| PGD_| 332.640.000 8.160.000 | 2.000.000 | 18.483.451
6 [KiduLiénNhanh | KTT | 263.340.000 7.680.000 | 2.000000 | 50.325.696
7 L ThiMai Thanh | Ksv | 332.640.000 4.518.000 | 8.160.000 | 2.000.000 }26.905.751 | (%)
Téng cing 370,060,000 |21.120.000 | 22.590.000 | 59.540.000 | 14.000.000 | 393,128,850
 Ghichl:

" (%) Cong ty da thue hién chuyén 100% tién heong ciia KSV vé Phong tai chinh ké hoach Huyén Bink Chdnh, Phong
TC-KH thuc hién chi trd tién luong cho KSV (theo Quyét dinh 56 1333/0D-UBND).

1I. CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA NUGC P01 VOI

DOANH NGHIEP:
T $6 Viin ban Ngiy ’ Noi dung
1 48/QD-UBND 05/01/2017 Duyét quyét toén cong téc quét thu gom rac
dudng phé trén dia ban HBC nim 2015
. Pidu chinh TV/BCH-CPH Cty TNHH-MTV-
2 | 206/QD-UBND 1710172017 DVCVHBC




L NS . Qui djnh phan céng thuc hién qui tnnh chuyen "
3 | 823/QB-UBND | 220l DN. 100% vén NN thanh Ctycé phdn 2. - -

I - : Phé duyét K1 giém sa 13i chinh nam 2017 &v |
4 |2125/QP-UBND - : 03052017 | cic Cty me, Cty TNHELMTY do’ lgp- do | .

7 | ‘ ‘ UBND/TP QD thanh lap - - o

R e Giao chi tiéu danh gi4, x&p loai DN nam. 2017 -

5. |SSSQBUBND ) 10/05/2017 | gy Cty TNHH-MTV-DVCUHBC .. |.
gl ‘?;5.33 /QP-UBND 30/05/2017 Duyét quyét todn cdng tic thu gom, VC-CTR

sinh hoat trén dia ban HBC nam 2015 .

| Phé duyét dy todn chi phi quan ly DA nim |

|7 [[7037/QD-UBND | 13/06/2017 2017 ciia Cty TNHH-MTV-DVCUVHBC
e oAy T T _ Bo sung nganh nghé kinh doanh cua Cty 'I'NHH
8 3880/QD~U§ND - 19/0772017 MTV-DVCWLBC ' S
SR B : : - : Thémh lap BCP trién khas phén 1oa1 chat thél"' LR
-9 -] 13204/QP-UBND 10/11/2017 rdn sinh hoat tai nguon tre:n dia ban HBC gd
_ T L= 2017-2020 o
AR R Ban hanh cdc nguyén tic de tnén khag dau thau
“an cloga TS ho3c lam co s¢ dua vio hd so-mdi-thiu va-dénh
: ‘_10 6396 /QDUBND : 11/1272017 gi4 hd so dy thiu trong cong tac quét don, thu
- , Co - legomy -VC-CTR sinh hoat trén dia ban TP
11 7| 6582/QP-UBND ' : 28/12@017 - | Cong: bd két qua xép  loal DNNN nam 2616 - .
127 | €583 /QD;QUBND" 95112 /2'017"{ _' - - | Céng bd két qua dénh gi4 hoat déng ngum quan |-

| iy DNNN nam 2016

1. HOAT DQNG CcUA HQI })ONG ’I‘HANH VIEN:

1. Céc cufc hop ctia Hoi ddng thanh vién: -
: “Hoi dong thanh vién nhan danh chu s& hitu cong ty to chirc thyc h1en cac quycn va nghla vy cia chd
- -so hiru-céng. ty, 4 chirc céc cude hop dé x4y dung va quyét dmh cac chién lugc Jphat trién , quyét dmh cof

: .cAu td-chirc, bd nhiém, mién nhiém...Trong nim 2017 Hoi dong thanh vién di td chirc-hop nhlLsau

THONG KE CAC CUQC HQP CUA HOI PONG THANH VIEN

“LSTT | HPTV Chirc vy ™ 7' So budi hop | 86 budi- hqp Ly Todo | TV
. tham dyr khong tham dv | khong
- . o - : - tham duw | - s o
1 Nguyen vin Hanh | CTHBTV Y 0 - 1-100%
2 | Ly Minh Son Gidm doc 12 0 T100%.
3 | Trinh Thi My Nga | Phé Gidm déc - 12 Q- - - ] 100%

2. Hoat dong glam sat cia Hoi dbng thanh vién véi gidm dbe cOng ty:

* . ‘Hji ddng thanh vién tham dy c4c cudc hop giao ban dinh ky hang tudn cua cong ty de ném bét ket qua o

quém ly didu hanh ciia Gidm ddc va tinh hinh hoat ddng ctia cong ty dé c¢6 hudng chi dao hop Iy trong thoi
gian tiép theo
3. Céc Nghi quyét hodic quyét dinh ctia Hai ddng thanh vién:

- THONG KE CAC NGHI QUYET/ QUYET DINH CUA CUA HOI DONG THANH VIEN

TT S5 Vin ban Ngay N{i dung

- o Thdng nhét chd truong QP tlen luong thye hién
1. | 02/Qb-HDTV-DVCI 11/01/2017 ciia ngudi lao dong; PA qu tién luong . thuc
hién cta ngudi quan ly ndm 2076 =~ 7




- 10 S Théng nhét PA tam phén phéi lgi nhuén
21~ 0S/NQ-HPTV-DVCL | - 14/03/2017 sau khi d hoan thanh nghia vu thué va cée

R ' nghia vu tai chinh khéc nim 2016 cua Cty
o o ' ' N Phé duyét qu¥ tién luong KH ciia ngudi lao
3 | 09/NQ-HDPTV-DVCE 13/04/2017 ddng- ndm 2017, qu¥ tién lrong KH, thi lao

. ' clia ngudi quan ly nidm 2017

_ R A ' Phé duyét quy tién luong KH cia ngudi lao
4 4. | 14/NQ-HPTV-DVCI . 01/08/2017 dong nam 2017, qu¥ tién krong KH, thi lao
T - clia ngudi quan Iy ndm 2017 (Hoan chinh)

b SR Ban hanh qui ché tién luong, tién thudng
o 5 1 18/NQ-HPTV-DVCI 01/11/2017 d/v ngudi lao dong cua Cty TNHH-MTV-
S AR B o DVCI/HBC

IV HOAT BONG CUA KIEM SOAT VIEN
- Thye hién béo céo dinh ky hodc dot xuét theo yéu ciu ciia chii s& hitu vé tinh hinh, két qua hoat
dong kmh doa_n_h,_ vAn d8 ti chinh cia cong ty va viée thuc hién cc nhiém vu duge giao.

- _ THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

TT | Ngély 7 SoVanban ' , NQidung

T o | 0970112017 01 Tinh hinh lao déng, tién luong théng 12/2016
02 23/01/2017 02 | Tinh hinh quan Iy, hoat dong SXKD nam 2016
03 10/02/2017 03 . | Tinhhinh lao dong, tidn luong thing 01/2017
‘104 | 10322017 ) 05 Tinki hinh lao déng, tién luong théng 02/2017
777777 05 | 15/032017 | . 06 | Béo cho tai chinh nim 2016 ciia cbng ty
A | Y kién d/v phwong 4n phan phéi quy thudng cudi nhiém ky cta
06|  29/03/72017 0 | ngudi quan I (2010-2015)
07 | 11472017. 09 . |Tinhhinh lao déng, tidn luong théng 3/2017
08 - 13/4/2017 a 10 V/v thye hién dénh gid hiéu qua va xép loai DN nim 2016
| 09 | 20042017 |° 12 [ Tinh hinh quén If, hoat dong SXKD nim QL2017
PP A ' Thye hién danh gia hiép qua va xép'loai DN nim 2016 (Thay BC 56
10} 24/04/2017 13 10/BC-DVCI-KSV - b4 sung ngi dung clia chi tiéu 4)
, | S| 7 - - | Vivthuc hién ddnh gié hiu qua va xép loai DN nim 2016 (Thuc
11| 26/04/2017 14 hién sau khi théng nhét noi dung hop danh gid xép loai tai Cty
© ngdy 26/412017)
12 10/05/2017 15 Tinh hinh lao déng, tién luong thang 4/2017
13- 15/052017 | 16 BC tAi chinh QU/2017 cta Cty
14| 1210612017 Ry Tinh hinh lao déng tién luong théng 05/2017
1o1s | oiomen7 18 Tinh hinh lao déng, tién luong théng 6/2017




16|  24707/2017 20 Tinh hinh quan Iy, didu hanh hoat SXKD cta Cty QII/2017
17 09/08/2017 - 21 BC tai chinh QII/2017 ctia Cty
18 11/08/2017 22 Tinh hinh LD tidn luong thdng 7/2017.
19 11/09/2017 23 Tinh hinh LD tién luong thang 8/2017
20 11/10/2017 24 Tinh hinh LD tién luong thang 9/2017 e
211 23/10/2017 25 Tinh hinh quan ly, didu hanh hoat déng SXKD cta Cty Q3/2017
%2 10/11/2017 26 BC tai chinh 9 thing nim 2017 ctia Cty
23 10/11/2017 27 Tinh hinh lao déng, tién luong théng 10/2017
24 | 14/11/2017 28 BC hé s6 ng/vén chi s& hitu ctia Cty
- 25 11/12/2017 29 Tinh hinh lao ddng, tién hrong thang 11/2017
Noi nhgn: /S CONG TY
- B4 Ké hoach-Piu tu;
- UBND TPHCM;
- UBND HBC;
-KSV;
-Luu VT,







